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To Lorie Baker/R3/USEPA/US@E 

cc Charlie Fitzsimmons/ESC/R3/l 
Wright/R3/USEPA/US@EPA , 

bcc 

Subject Re: IAG with ACOEll 

Lorie 
Below is my SOW for this initial IAG: 

I. Provide Site Security Services to include the following: 
A. One unarmed individual posted on Zeitler Rd. 

adjacent to the site entrance during daylight hours; 
B. Individual to maintain a written log of all site 

visitors 
C. Individual to notify USACE PM of all visitors 

via phone comms., if PM is not available, than individual 
to notify EPA OSC at 443.223.9774; 

D. Individual to notify police if site access is not 
granted by either PM or OSC; 

, E. Hours of security to be daylight hours, seven 
days/week; 

F. Assume POP to be 2 mos. 

II. Provide Site Work Plan (USACE and Contractor) to 
include: 

A. General Approach to DMM removal 
B. Onsite treatment/demil proposed ops 
C. Proposed personnel and equipment needs 
D. Proposed schedule for initiation and 

completion 
F. Close out ops to include site prove out plan 
Gi Plan to assume original 55 acre site and not 

to include geophysical survey extending beyond; 

III. Provide Contractor/USACE generated HASP 
A. HASP to govern contractor activity and to 

include USACE, EPA and START personnel as oversight 
personnel 

B. HASP to be completed and approved prior to 
field intrusive activities -

C. Refer to existing site HASP in development of 
this document 
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Sincerely, 
Charles E. Fitzsimnions, CHMM 
USEPA Rlll 
On-Scene Coordinator 



701 Mapes Rd. 
Ft. Meade, Maryland 20755-5350 
410-305-3027 
410-305-3096 (fax) 

Lorie Baker/R3/USEPA/US 

To Charlie Fitzsimmons/ESC/R3/USEPA/US@EPA 

cc 

Subject IAG with ACOE 

Talked to JR Wright this afternoon, He's in the field 
today but,will be in tomorrow morning. He thinks there 
may be an existing IAG we could borrow from to get 
things rolling: Will you be able to get the SOW to me for 
the initial work you wanted to get done by tomorrow, or 
just an idea of how much money you'll need? 

We'll also discuss setting up the IAG for the actual 
removal action. 

Do you want to sit in via phone tomorrow morning? 




